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2020 didn’'t change our
equity and inclusion strategy.

It proved we had more to do...
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In 2020, the world changed.
The murder of George Floyd.
The racial reckoning.

The devastating impact of the
pandemic around the globe.

May 29, 2020
Atlanta, GA
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Steven Universe Future finale
(February 2020)
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In society’s aspiration to
be color blind, the capability
to talk about race was lost.

Lovecraft Country
(Released August 2020)
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In 2020, we listened and understood.

We sat with the pain, even
though it was uncomfortable.

We Are Who We Are
(Released September 2020)
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We all had to learn.
We designed tools to help people grow.
We created spaces to help people learn.

We shared stories to help people connect.

Legendary
(Released May 2020)
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Transhood
(Released November 2020)
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We know that this is how
we can engage the world and
help build a more just society.

We know this is how we’ll win
as a business.

Wonder Woman 1984
(Released December 2020)
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SELIEVE
THE POWER
STORIES

“The stories we tell impact
our lives. Stories influence
culture and they can
build a world that is
better informed and more
compassionate. These
past two years have also
reminded us how essential
stories are in providing
some much-needed
moments of comfort
or diversion.

Who gets to tell our stories is
critical. We know that talent is
distributed equally across the

population, but opportunities
have not always been.

Communities

That’s why, throughout this report,
you’ll see how we endeavor to
open those opportunities — across
our workforce, our content, our
pipeline programs and the work
we do within our communities.

Equity and inclusion are vital for
our storytellers and, as so much
research has shown, also necessary
for our business’ growth. But

true equity and inclusion is not
about prescribing quotas. Rather,
it’s about ongoing, measured

and systemic change. It’s about
progress, not promises.

A recent employee survey showed
that our equity and inclusion work
was one of the top-ranked reasons
to work at WarnerMedia. We know
we have much more work to do,
but | am proud of the fact that

our drive for equity and inclusion

is becoming an essential part of
who we are’”

Christy Haubegger
EVP, Communications and
Chief Inclusion Officer
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100+ PAGES
OF EQUITY AND
INCLUSION...

WORKFORCE

We’re 30,000 changemakers
across the world r.13»

Our 2020 workforce data r.16»

Meet our equity and inclusion
leadership ».21»

Here’s how we’re building
a common language p.22»

This is how we’re supporting
our creative leaders p.25)

Here’s how we're sharing
our news with the world p.28»
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HBO Max p.39 )

CONTENT

Everyone has a story p.30)
Our 2020 production data »r.33)

We launched CNN’s
Race & Equality Unit p.71)

70+ thrillers series, blockbusters,
documentaries, comedies,
cartoons, reporting, games,
graphic novels and dramas

that all demonstrate equity at
the heart of our content p.36)»

Workforce

Legendary P.67)

Content

Programs

PROGRAMS

We’re investing in future
talent p.79)

WarnerMedia Access is opening
more doors p.81»

We're supporting local artists p.85p

And we’re helping more ideas
get to more platforms p.88»

Here’s how Cartoon Network
is helping more women into
the industry p.92)p

Communities

COMMUNITIES

We’re standing up for what
we believe in r.94 )

Here’s how we supported
our communities p.97)»

We helped kids understand
gender pronouns p.100»

We made childcare a priority p.101p

And we opened our supplier
list to our peers p.102»

Whenever you see
these icons, there’s
more to explore

0 Watch the video

a Read more

@ Listen to the podcast

Join us on social
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Every day, our people
at WarnerMedia are
helping us drive change.
Here are a few of our
changemakers in 2020.

“l ensured that our HBO executives
who work in production received
training to understand the issues
our transgender and gender
nonconforming colleagues and
talent face”

Ryan Hope
Producer, HBO

“I'M PASSIONATE ABOUT
THE OPPORTUNITY GAMES
PROVIDE TO BRING DIVERSE
INTERACTIVE EXPERIENCES
TO LIFE. WE COLLABORATE WITH
CONSULTANTS TO WEAVE IN
AUTHENTIC REPRESENTATION
ACROSS CULTURES, GENDERS,
LGBTQ+ AND DISABILITIES.”

Rob Shepherd
Executive Producer
Warner Bros. Games

“At HBO Max, we’ve been
weaving E&I into our daily
decision-making. So every
time we staff a show, or open
up our internships, we’re
asking ourselves how can we
be more equitable. This is
how we’re working to create
change across the spectrum.”
Sarah Aubrey

Head of Original
Programming, HBO Max

“Diverse finance organizations

thrive in times of uncertainty
because you have varying
perspectives at the table
challenging the status quo.”
Lisa Griffin

SVP, Chief Financial Officer
WBTV & Studio Ops

“I'm so proud to be
producing a Latin remake
of ‘Father of the Bride’ for
Warner Bros. starring Andy
Garcia and Gloria Estefan,
which pays homage to my
culture and heritage and at
the same time is universally
appealing to all audiences.”
Paul Perez

Founder
Perez Pictures

“It’s incredibly exciting to build
alongside a technology team
that is redefining the future of
storytelling. But it’s even more
inspiring to work alongside
people who are committed to
amplifying the voices around them.
The support our AAPI community
received this year is a great
example of that.”

Richard Tom
Chief Technology Officer

“Inclusive strategies are imperative

to delivering results, so we've
transformed multicultural
marketing into a top priority to help
deliver the best box-office results.”

Terra Potts
EVP Marketing
Warner Bros. Pictures



“In 2020, our global workforce
felt the effects of external
and internal change. The
pandemic and multiple rounds
of restructuring impacted
all of us. As we finished the

Men

Global gender by level

Senior leadership
Men 54%
Women 46%

Management
Men 52%
Women 48%

Non management
Men 55%
Women 45%

Global promotions and hires

Senior leadership

. Men 48%
year, we saw that despite Women 52%
all the chfeujge, our gendelf Management
and ethnicity representation Men 51%
hadn’t regressed. Women 49%

To have gone through all of

this while maintaining overall
representation, and increasing the
representation of women in senior
leadership, is a modest success.

While we recognize that gender

is not binary, in 2020 our gender
information was captured this way.
We are currently reframing how

we capture gender, including options
to select non-binary, not listed or
choose to not disclose.”

Christy Haubegger

Non-management
Men 56%
Women 44%

Total workforce
Men 54%
Women 46%

Data as of 12.31.2020.

EVP, Communications
and Chief Inclusion Officer

In 2018. our global gender representation
was men 54%/women 46%, as reported
in our 2018 Interim D&l Report, published
in September 2019.
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“THIS HORRIFIC
TRAGEDY
BROUGHT US
TOGETHER
TO LISTEN AND
UNDERSTAND”

Jason Kilar
CEO, WarnerMedia

On June 4, 2020, more than 12,000
employees joined WarnerMedia’s
first town hall on race. This was
part of ongoing conversation

and meaningful change »
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“The murder of George
Floyd in Minneapolis was
felt around the world.
When something so
material happens, it pauses
things. It gave a business
like ours the opportunity
to listen and understand.
The murder of George
Floyd also intensified our
efforts to enact change.

My immediate commitment was
to provide validation to our Black
team members. Their voices
matter. Their messages matter.

One of our early steps was to
host WarnerMedia’s first town
hall on race and racism. Here our
team members, including CNN’s
Van Jones and Laura Coates,

shared their lived experiences.
They shared with courage and
vulnerability. Dr. Robin DiAngelo
joined to challenge every person
at the event to continually and
critically work against a racist
world view. Finally, Christy
Haubegger shared the actions
we were taking internally

and externally to create
systemic change.

But we know it’s just the start.
We have to keep challenging
ourselves. We have to keep
addressing our frameworks

if we want to see change’”

Jason Kilar
CEO, WarnerMedia

“It was affirming to hear
the shared experiences
of Black employees and
see how the reaction
of my colleagues, from
surprise to sympathy
to support, reminds us
all of the importance

of these conversations.”

Michael Quigley
EVP, Content Acquisitions for TNT,
TBS, truTV, HBO and HBO Max

“I never thought I would
witness a company

having an honest,

raw and in-depth
conversation about
racism. This town hall
ignited ongoing
meaningful dialogue
that turned into action.”

Carmen Davenporte-McNeal
Equity & Inclusion Communications
& Marketing Director

Michael Quigley
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Immediate action

To demonstrate our commitment,
we contributed to and supported
several organizations.

« We pledged $10 million in cash
and in-kind services to social
justice organizations.

 Our partners, such as Color of
Change and NAACP LDF, were
given access to our platforms
to amplify their messages.

» We expanded WarnerMedia’s
content innovation program
OneFifty with an additional
$500K to seed issue-focused
creative ideas from communities
who often go unheard.

e The film “Just Mercy” was made
free for streaming for all U.S.
consumers in June 2020.

Ongoing support

We wanted to help guide our people
and continue the conversation
beyond the town hall.

« We increased our counseling
resources for our workforce.

« We asked experts like race-
trauma specialist Dr. Kira Banks
and psychologist John Amaechi
to host workshops and training
sessions for our teams, creators
and creative executives.

Programs

An action plan

To ensure equity and inclusion are
core to our business priorities, we
shared the tenets of our strategy.

Transparency

We want our leadership team

to reflect the talent of our
community, so we're sharing the
metrics of our race and ethnicity.
This will hold us accountable

as we focus on recruiting, hiring,
development and retention.

Communities

Measurement

We know that what gets measured
gets done, so our diversity numbers
are included in the leadership
team’s weekly operational report,
along with financial and other
essential business metrics.

Pay

We’re making adjustments to
ensure that people who are doing
the same job, with the same level of
experience, skills and performance
are not paid differently.

Accountability

We'll be adjusting our internal
performance management process
to include how we perform on
inclusion initiatives.

Development

We're building our own talent
development programs focused

on increasing visibility, access and
opportunities for underrepresented
groups at all levels of the company.

Storytelling

The stories we tell, and who gets

to tell them, matters. We're making
changes to ensure that we have
creators and stories that reflect

the breadth of our global audiences.

Training and education

The education we all need to
unravel a century’s history in our
industry is immense, so we are
expanding our inclusion learning
and development work.
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“IF YOU WANT
TO WIN ONCE,
YOUSET A GOAL
IF YOU WANT

TO KEEP WINNING,
YOU CREATE
A SYSTEM” e

How do we
build change?

WarnerMedia Equity & Inclusion Report 2020/21 Workforce Content Programs Communities



Our systems-focused, data-driven approach to equity and inclusion
starts with our team that works across the enterprise.

MYKHANH
SHELTON

SVP, Workforce and Production

“I'm looking at how we create
more equity across our
workforce. So the questions
I’'m asking are how do we...

Examine the built landscape
to improve equity?

Foster a culture of inclusion
where difference is celebrated?

Build community so everyone
has a sense of belonging?

Strengthen our capabilities
to be equitable and inclusive?

Create safe, inclusive sets?

Measure our progress and
hold ourselves accountable?”

SAMATA
NARRA

SVP, Content

“We’re home to the world’s

best storytellers and content

and we want to keep it that way.

I’'m asking how we can...

Attract the next generation of

fearless storytellers?

Showecase stories that reflect the
complexity of our fans around
the world?

Responsibly deliver innovative
content experiences to a global
audience?”

KAREN
HORNE

SVP, Pipeline Programs

“My role is to cast the widest net
to find new talent. We know that

talent is distributed equally —
but opportunity isn’t. So I'm
asking how do we...

Make our programs more
accessible to more people?

Share our resources across
more countries?

Grow new talent to help
them tell stories about their
lived experiences?”

WarnerMedia Equity & Inclusion Report 2020/21
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DENNIS
WILLIAMS

SVP, Corporate
Social Responsibility

“We know our business is a
force for change. We operate
in 57 countries and I’'m asking
questions such as how do we...

Show up in our communities
to make real social impact?

Use our resources and reach
to champion social justice?

Put our arms around our industry’s
creative and cultural institutions?

Continually ask ourselves
if we're doing enough?”

Programs

JAMES
ANDERSON

Head of Corporate
Communications and Marketing

“Our work helps people around

the world see themselves.
So the questions I’'m asking
are how do we...

Communicate authentically
and transparently?

Ensure our storytelling supports
our people?

Inspire more voices, more
perspectives and more ideas?

Best illustrate our efforts to
the world?”

Communities

ASIF
SADIQ

SVP, International

“We’re a global entertainment

company that can help people
from underrepresented
backgrounds thrive. So I'm
asking how do we...

Use our power of storytelling
to facilitate change?

Build a global equity and
inclusion mindset with a tailored
local approach?

Create a family-friendly culture
where everyone is supported?

Create synergy between our internal
and external equity efforts?”
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C t |
space.
@
To support our people in 2020,
I we started by listening to what they

needed. Across the world, we hosted
opportunities for specific feedback and

u o rt clumsy conversations. What we heard

shaped the tools we created for change.
Like the HR Intensive on Race working
sessions to help our HR teams have
productive discussions about race.
Like Path to Equity, where entire business
units are offered shared frameworks and
language to create understanding.
Like Equity Mindset for Creative Leaders,
a program where writers, directors and

showrunners are given the tools to help
them run the safest, most inclusive sets. p
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“There were many Real inclusivity, real diversity means
challenges in 2020, everyone. So we asked the Equity

and Inclusion team to create an
but the powerful and expert-led program that not only

beneticial outcome of gives people the tools and language
those challenges was an to have those conversations, but
openness and willingness  also a space in which to be clumsy,
to speak about some of to ask difficult questions.

society’s biggest issues. The HR Intensive on Race is a four-
week workshop program, run by four
But just because there’s a different experts, that’s designed to
willingness to talk about systemic ~ Nelp our human resources teams
Jim Cummings issues like racism doesn’t mean have cc??\éejsatlons Zbous er:jwotlor?al
EVP Chief Human that everyone can do it easﬂy, 'Stsr:JeS-b tte pS UdS Uls eri ?nb ?%C
Resources Officer or comfortably or copstructlvely. ENEr EREelr elnel Rhdinzies i 21E]
It can be really daunting to have better dialogue.
conversations with Black colleagues \yeve had a lot of feedback from our
about race when you are white. team members who've completed
Or copversations about the the program. Overwhelmingly
experiences women have when they’ve praised the practice the
youre male, or the LGBTQ+ sessions have given them — practice
experience if you're straight. to be more comfortable and

constructive in conversation about
topics that our society has simply
avoided talking about for too long.”

Jim Cummings

To help more teams have
constructive conversations,
WarnerMedia launched “Path to
Equity” in 2020. The three-stage

program, completed over three
weeks, is designed for entire

® 7 business units. This strategy ensures
buy-in from the top and that wider
® teams have a shared language

and understanding that they can
apply to their work together.
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Robin Thede
Creator, showrunner,
executive producer,
actor, writer,

star “A Black Lady
Sketch Show”

“We see a lot of Black
celebrities on our screens
these days, and that’s
great. But what you're not
seeing is that throughout
the industry, behind the
cameras, most crews do
not have many Black crew
members. This has a
material impact on the
Black actor and the work
they can do.

Here’s a really specific example:
hair and make-up. | cannot tell
you the number of times I've been
on set and there’s no barber for
Black men. And stylists, who don’t
understand their hair, sprinkle
water on it and these men then
look insane.

Or the number of times someone
has approached me with a bottle
of Aqua Net and a tiny comb and

| have run screaming.

An actor who cannot look the part,
cannot do their best work. If you're
a carpenter, you don’t go to work

without your tools. This is the same
thing. It’s not being a diva. We can’t
do our best work without our tools.

This is not a case of ‘hire more
Black people on set because we
want more Black people on set!
I’'m saying hire more diverse crews
so they can better understand
the needs of the talent. More
showrunners, directors and talent
need to insist that their sets have
a diverse glam squad because
when they do, we will all be able
to do our best work. And that’s

to everyone’s benefit.”

Robin Thede

In 2020, WarnerMedia launched

“The Equity Mindset for Creative

Leaders.” Here showrunners,
producers and executives
convened for a first-of-its-kind,
multi-week program focused on
building safe, supportive and
accessible environments where
people can do their best work in
the writers’ room, on set and
across all parts of production.



What if your
disability

changes day
to day?

Diana Theobald
Senior Manager,
Creative D&,
Cartoon Network
Studios & Warner
Bros. Animation
Burbank, CA

“My physical ability

changes from day to day.
Most days | can walk with
just my prosthesis, but
sometimes | need a cane,
and every so often, I'm not
able to walk at all. But even
if | can’t walk, | can still
work remotely.

Before 2020, | had the flexibility
to work from home when |
needed to, but | missed out on
the benefits of being in the office
with my coworkers. If there was
any silver lining to 2020, it was the
rest of the world seeing how
productive remote work can be.

DiverseABILITIES is a business
resource group (BRG) that
advocates for people with
disabilities. And a big part of that
is advocating for remote work so
that we're able to hire people with
disabilities for whom WarnerMedia
is otherwise inaccessible.

Accessibility impacts our
customers as well. We try to
educate employees on what tools
people with disabilities use to
access our content. This led our
CNN BRG members to make CNN'’s
website even easier for people
with vision loss to read using a
screen reader.

It’s been game-changing just
having a group to go to with my
specific accessibility gripes.

Even if the solve isn't immediately
available, it’s empowering to
have the empathy (and leverage)
of a group backing me up.

I've also learned so much from
DiverseABILITIES about other
disabilities. The disability community
is incredibly diverse. We all have
different needs, but by coming
together, we can get more done
than we ever could alone”

Diana Theobald
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Our business resource groups
are championing inclusion

“Most of us are forced
to identify with being
either White, Black,
Hispanic or Asian.
The Native or Indigenous
voice is often overlooked,

especially in a workplace.

Today, Native Americans are more
likely to be killed by the police or

die from untreated diseases than
any other ethnicity. What we’re
experiencing is a systematic wipeout
of a population that were once the
stewards of this land.

I'm a part of ARC (Asian Americans,
Pacific Islanders Representing
Change) and BE (Black
Empowerment). I'm currently
working on the intersection between
Blacks and Native Americans; part

of this was an open discussion on
their influence on Black Wall Street
for Juneteenth.

I'm happy that people are willing

to plug into these discussions and
learn about the history that is not
available in American history books.
Most importantly, | feel that my
voice and the voice of my ancestors
are being heard and recognized.

| think it’s important to educate
people of the value of these
communities and the issues they face.
Without education and awareness,
funding and action is dismissed, and
problems will escalate.”

Les Frye
Senior Administrative Assistant
Xandr, New York, NY

WarnerMedia Equity & Inclusion Report 2020/21
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“I go by ‘they/them’
pronouns and the name
‘Andy,” a gender-neutral
diminutive of my birth
name. Despite putting
in effort to present more
feminine at work, and
prominently displaying
my pronouns and name,
| still get a lot of ‘he’
and ‘Andrew.”

Content

| understand to an extent: when
| joined the company, | presented
as male because | wasn’t ready
to be out.

Still, it can be exhausting, especially
during meetings where | don’'t
always feel OK interrupting to
correct the person that misgendered
me or used the wrong name.

WarnerMedia is the first place I've
felt comfortable being open about
my gender and sexuality. Shortly
after joining, | noticed how many
people had included their pronouns
in their Slack handles. Such a small
gesture made me feel like | was
surrounded by supportive people.

I'm part of PRISM, and for Transgender
Day of Visibility, we shared stories

of people’s experiences as transgender
or gender nonconforming. It made

me feel seen and valid. Giving people

a chance to celebrate who they are

is @ huge confidence boost.

As a result of being more visible as

a transgender person in the workplace,
| feel like I've gained allies. I've seen
people become more receptive to
correction when they make mistakes.
I've found people who will have

my back, and even speak up for me.
Most importantly, it’'s made me more
confident in who lam””

Andy Larkin
Senior Manager, Accessibility
Chicago, IL / New York, NY

Programs Communities

12 Business
Resource Groups
48+ chapters
7,000+ members

HERARC

B NCORE

Bl PRISM
BEVAMOS

BN BE

Il DiverseABILITIES
B NSALUTE

B VILLAGE

B N BEING

HE EMERGING
BEWOW
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The WM Inclusive

WHEN YOU SEE US,
YOU SEE YOU

The WM Inclusive, our
equity and inclusion content
hub, is a celebration of
everything we stand for.
Here’s why we’re opening

it up to the world.

“WarnerMedia is the home for

exceptional creatives across the
spectrum of gender, race, sexuality
and more. We're also home to a
global workforce that’s passionate
about reflecting genuine stories in
their home countries.

The Equity and Inclusion
Communications Team created

‘The WM Inclusive’ to celebrate the

authenticity of our content and the
excellence of our workforce through
the lens of equity and inclusion.

But, most importantly, it’s where
colleagues share their stories and
see themselves. The platform’s in-
house success inspired us to push
its potential beyond our firewalls.
We’'ll share ‘The WM Inclusive’ with
our partners, collaborators and
audiences so that they can see how
we're trying every day to reflect
the audiences and communities we
have the privilege to serve’”

James Anderson
Head of Corporate Communications
and Marketing


http://www.wminclusive.com

THERE'S
S0 MUCH
MORE

T0 COME

For us, equity + inclusion = diversity.
We're working to create the systems that
provide fairness and environments

that are welcoming, to enable more diversity.

Here are four ways we’re doing this.

CAREERS

This year, we launched

WarnerMedia Fellows with
an inaugural U.S. cohort
of 75 SVPs who identify

as Black, Asian American,

Latinx or multiracial.

This six-month program
was designed to generate

both individual growth

and

collective transformation

by providing executive

s of

color access to resources

and information that
support their career
advancement, increase
their visibility to each

other and other leaders,

resulting in more

opportunities to shape

the future. Speakers in
the program included

thought leaders such as

former Obama senior
advisor Valerie Jarrett

and

Harvard Business School’s

Prof. Frances Frei.

Read more about
WarnerMedia Fellows

WarnerMedia Equity & Inclusion Report 2020/21
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RECRUITMENT

We're focusing on authentic
connections with our
graduate recruitment.

We're leaning into our
storytelling DNA and our
internal HBCU (Historically
Black Colleges and
Universities) community
to support our outreach
to HBCU future graduates.
Who better to showcase
all that WarnerMedia

can offer?

a Meet our HBCU alumni

Programs

PROGRAMS

We're using the power

of our content to open the
industry. The “Game of
Thrones” prequel, “House
of the Dragon,” is not only
an opportunity to serve
our audiences, it’s also an
opportunity to offer more
training globally.

Through “House of the
Dragon,” we're offering
two director mentorships,
apprenticeships, 10 camera
assistant traineeships and
three virtual production
stage assistant paid
placements in the U.K.

We've also partnered with
ScreenSkills in the UK. to

support 20 apprenticeships

for production assistants
and assistant production
accountants.

‘» Explore our Access programs

Communities

PRODUCTION

From set dressers to camera,
our 100,000+ production
cast and crew are our
frontline changemakers.
Every decision made on set
impacts how we view the
world and each other.

Our aspiration is simple:
to have the safest, most
inclusive sets in the world.

We're setting the standard
and supporting our
productions to ensure talent
Is the primary predictor of
success, everyone on set is
treated with dignity, and
our sets and stories are as
diverse as the people who
watch them — establishing
equity and inclusion as
business imperatives, from
pitch to post-production.
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Content

“Our content has been educating,
enlightening and entertaining
audiences all over the world for

almost a century. So much has
, changed and it has never been
) more important to understand
the complexity of our fans so
that we can better engage them

with our storytelling.”

Samata Narra
SVP, Content

Content Programs Communities 4 M 31/105



WarnerMedia Equity & Inclusion Report 2020/21

Workforce

Content

WE BELIEVE
THAT EVERYONE
SHOULD SEE

THEMSELVES

IN THE STORIES
WE TELL

Programs

Challenging a century
of limited access to
Hollywood and the
entertainment industry
iIsn't something you
address once. It requires
ongoing, diligent action.

In 2018, we formalized our initial
action with the industry’s first
Production Diversity Policy.

With it, we pledged our best
efforts to ensure greater inclusion
in front of and behind the camera.

Since then, we've been building
on this work, moving toward
better equity and inclusion
through all stages of our
content creation, from pitch

to post-production.

Communities

This has been a consultative,
thoughtful process. 2020 gave us
the opportunity to really listen to
our showrunners, creators, crews
and, of course, our executives to
understand the challenges they
face in championing more inclusive
storytelling and productions. Based
on the feedback and needs of over
3,000 people, we developed a
system of tools and resources

to support and guide inclusive
decision-making.

We looked at how we choose
storytellers, how we run safe,
inclusive sets and how we support
brave new storytelling.

The success of our business
depends on this.

If we want to super-serve more
audiences with the world’s most
compelling storytelling, if we want
to attract the best talent, if we
want to demonstrate how much
we respect our creators, audiences
and our employees — then real
inclusion is essential.

Ann Sarnoff

Chair and CEO
WarnerMedia Studios
and Networks Group
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WE’RE
SHOWING

PROGRESS

WarnerMedia scripted shows
On-screen representation

A.
&
o ’7(‘

o

O
o
3
Al

women, up 2% on 2019

Across our brands, the diversity 4,
©
of our 2020 storytellers %,
on-screen and behind the camera =
shows overall improvement.
Here’s how we compare to 2019.
people of color, up 5% on 2019
Behind-the-camera representation
The data reflects voluntary self-identified
production payroll information for titles 28% women, up 5% on 2019
that appeared on-air/on-screen. 29% people of color, up 6% on 2019
WarnerMedia Equity & Inclusion Report 2020/21 Workforce Content Programs

Warner Bros. films

On-screen representation

In £
' . 7
o / -
o 9/5
&

women, down 4% on 2019

Communities

9%

people of color, up 5% on 2019

Behind-the-camera representation

27% women, up 4% on 2019
27% people of color, up 4% on 2019

4« P 33/105



Our scripted series

Across our industry, despite

recent gains made, women remain
underrepresented. On average,
30%' of scripted series are directed
by women and 40% of scripted
series are written by women.

For people of color, the figures
drop significantly. Only 22% of

the industry’s scripted series are

HBO

directed by people of

1. UCLA Hollywood Diversity Report 2020

1%

directed by people of color
and 24% of scripted series are
written by people of color.

At WarnerMedia, we're working
to change this. Our HBO Max
figures, in particular, demonstrate
how we're supporting a more
diverse range of storytellers.

directed by women

9%

40% written by people of color

48% written by women

HBO Max

2%

directed by people of color

®\P
%'
®

2%

directed by women

44% written by people of color
51% written by women
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Programs

TBS, TNT & truTV

8%

directed by people of color

5%

directed by women

46% written by people of color
37% written by women
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Our animation
shows representation

Across the kids’ TV landscape,
459%' of lead characters are female,
but we want to see full gender
parity and intersectionality.

There are also less obvious gender
disparities in kids’ programming;
for example, non-human characters 0
default to male — only about 30%?2 '

are female. We're actively combating C
all of this across Cartoon Network 32
Studios and Warner Bros. Animation. vy I

Cartoon Network

4%

of protagonists in
development are female

Our representation of LGBTQ+
characters leads the industry.

Among 29 platforms, Cartoon

Network offers the most LGBTQ+
characters across its series and the
most individual series featuring
LGBTQ+ characters3. A total

of 96 LGBTQ+ characters
and 19 LGBTQ+-inclusive
shows have aired on
Cartoon Network.

Warner Bros. Animation

- 52%

of lead characters in
development are female

Z

Cartoon Network

, 28%

o of lead characters of color
In development are female

1. See Jane 2020 TV Report
2. Center for Scholars and Storytellers, 2019
3. Insider.com
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In 2020, we
were there when
it mattered
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We asked
difficult questions

Confronting Racism:
Britain’s Big Race Divide
(CNN)

In the wake of the George Floyd
police killing, CNN International
launched a cross-platform series
investigating the underreported
story of race and racism in Britain.

&

Women Represented:
The 100 Year Battle
for Equality (CNN)

Why have Americans not

elected a woman president,

why are women still paid less,
and what’s the legacy of #MeTo0?
A special report about gender
equality in America.

Take It There;

Bleacher Report

(Turner Sports)
No-holds-barred discussions on
race with top NBA athletes, hosted
by Bleacher Report’s Taylor Rooks.

It included DeMar DeRozan,
JJ Redick and Malcolm Jenkins.

Why is no one looking
for the missing Native
American teenagers?
(CNN)

Examining the criminal negligence
of law-enforcement officers,

as hundreds of Native American
teenage girls go missing or are
killed in Montana each year.

WarnerMedia Equity & Inclusion Report 2020/21
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Content

We helped children
understand

Anti-Racism PSAs
(Cartoon Network)

The Steven Universe team collaborated
with clinical psychologist Dr. Kira Banks
to create a series of anti-racism

public service announcements (PSAS).
The result went viral on TikTok.

Programs

@ Listen to the podcast

Coming Together: Standing
Up to Racism (CNN)

Big Bird and friends joined CNN
commentator Van Jones and

CNN anchor Erica Hill to talk to kids
about racism, protests, embracing
diversity and being more empathetic
and understanding.

Communities
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https://bleacherreport.com/articles/2899466-jj-redick-joins-taylor-rooks-on-take-it-there-defining
https://edition.cnn.com/interactive/2020/06/europe/britain-racism-cnn-poll-gbr-intl/
https://cnnpressroom.blogs.cnn.com/2020/08/17/cnn-special-reports-presents-women-represented-the-100-year-battle-for-equality
https://www.youtube.com/watch?v=TGJXR-EVYVs
https://edition.cnn.com/2020/11/25/us/indigenous-people-reclaiming-their-lands-trnd/index.html

We shared
lived experiences

Just Mercy (Warner Bros.)

A death-row drama about the
true-life story of U.S. lawyer
Bryan Stevenson’s battle to free
an Alabama man wrongfully
convicted of murder.

Um Dia Qualquer
(WM International, Brazil)

Behind the Carnival masks lies the
tough reality of families living in

a neighborhood under the control
of the all-powerful militia in Brazil.

Maricon Perdido (TNT Spain)

Created and written by Bob Pop,
one of the most visible faces of the
LGBTQI+ rights movement in Spain,
this original series celebrates
embracing your authentic self.

>

Invisible Stories (HBO Asia)

An anthology series that digs
into the underbelly of
Singapore’s familiar public
housing neighborhoods,
telling stories of marginalized
and alienated characters.

Proyecto Ser Humano
(CNN en Espanol)

The Human Being Project is a
multiplatform campaign against
discrimination — it concludes:
hate is taught.

As Equals (CNN)

From faulty birth control pills
distributed in Chile to teenagers duped
into prostitution in India to the epidemic
of sexual violence in Nigeria — this series
aims to reveal how systemic gender
inequity impacts our world.

WarnerMedia Equity & Inclusion Report 2020/21
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We amplified
voices challenging
the system

>

The Arena (TNT)

A space for thoughtful
conversation within the sports
industry — with no topic
off-limits: vaccine testing, voting
power, mental health, economic
empowerment and more.

Communities

0,

Silence Is Not
An Option (CNN)

Don Lemon looks for meaningful
solutions in this podcast as he speaks
to activists, artists and thinkers
about America’s racial divide.

Indigenous people want
their land back (CNN)

The movement to reclaim
indigenous lands across North
America is gaining momentum,
as the nation grapples with
injustices committed against
marginalized communities.
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https://www.youtube.com/watch?v=GVQbeG5yW78
https://www.youtube.com/watch?v=KKOJEJdIF1U
https://cnnespanol.cnn.com/2019/04/03/proyecto-ser-humano-el-odio-se-ensena-contra-discriminacion/
https://www.youtube.com/playlist?list=PLU6BYY1Lu_fdKYmCHDPEpigkh5AOvw1Kv
https://edition.cnn.com/audio/podcasts/don-lemon-silence-is-not-an-option
https://edition.cnn.com/2020/11/25/us/indigenous-people-reclaiming-their-lands-trnd/index.html
https://edition.cnn.com/interactive/asequals/
https://www.youtube.com/watch?v=8y17BEZjq3c
https://www.youtube.com/watch?v=MErdDOPgCD4

HBOMAX

> > >

>

>

M o R E D RA M A HBO Max, our recently launched streaming platform,
is bringing more of our content to more people, now
in the U.S., Caribbean and Latin America, but soon the
world. HBO Max is full of the films and TV series you'd

M o R E M Ax expect, but it’s also home to new and original stories

that our teams love. p
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https://www.youtube.com/watch?v=DTjlurdbNnw
https://www.youtube.com/watch?v=V_wSj_1fWtY
https://www.youtube.com/watch?v=I6MNbt3qiOk
https://ql.mediasilo.com/ql/61045dc84222cd7e3eebd321
https://www.youtube.com/watch?v=Vh2EqpH8yTI  
https://www.youtube.com/watch?v=zslamAqw3BQ

HBO Max insiders recommend...

“Starstruck is
one of my favorite
originals on
HBO Max”

“It's a millennial gender-swapped
version of ‘Notting Hill’ written
by and starring comedian Rose
Matafeo. It’s fresh and heartfelt
and funny. The friendships are
just as wonderful as the romantic
relationships. Jessie is basically
platonic soulmates with her
roommate, who makes me chortle.
And she has an adorable
burgeoning romantic relationship
with a movie star! It’s like cotton
candy — sweet and light and fluffy,
and fully devoured before you
know it! Also, you'll never love
‘Return of the Mack’ more than
you will watching it score her
post-one-night-stand dance. If you
love ‘Starstruck, then check out
Rose’s stand-up show ‘Horn Dog.”

Aari Reich
Manager of Casting
HBO Max, Los Angeles, CA

“I CRIED
MULTI-
LAYERED
TEARS

“This really hit me in a way that
no other show has. ‘Veneno’
takes you on Cristina’s journey
as a transgender woman.
| didn’t fully understand the trans
community until someone close
to me transitioned. As a gay man,
| immediately identified with how
you find a whole new family that
understands you and is like you.
For the trans community, | can
only imagine the impact of seeing
Cristina live her life in a time
where it was even less understood,
and played by wonderful trans
talent no less.

The trans community is
underrepresented and often
misunderstood in this country —
but | knew that if people gave
‘Veneno’ a chance they’d be inspired
like | was. | believed in it so much
that I've recommended the hell
out of it both in a personal and
professional capacity, and probably
annoyed a lot of people in the
process (until they finally watched
it themselves and agreed!)”

Robbie Tseng

Vice President, Growth Mktg
Design, HBO Max

New York, NY

WATCHING
VENENO”

WarnerMedia Equity & Inclusion Report 2020/21 Workforce

Content Programs

“Lovecraft Country

presents elements
of Black history

that many audiences

have never been
exposed to”

Communities

“Storytelling isn’t a craft done in

isolation. No matter what the
story, you are meeting your
audience as they are in that
moment and ‘Lovecraft Country’
does this phenomenally well.

It presents elements of Black
history and experience that
many audiences have never been
exposed to, let alone presented

a visceral snapshot of in their own
home. The depictions of history
paired with the well-developed
and emotionally intelligent
characters alone would be a
success; but by genre-bending
the narrative into science fiction,

‘Lovecraft Country’ breaks into

a category of entertainment of
its own and is a joy to watch.”

Oliver McGuire
Social Production Coordinator
HBO Max, Atlanta, GA
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SHARING
HISTORY,

/ \ K/NG The six Academy Award nominations for
“Judas and the Black Messiah” included
one for Best Picture. This is the first time
an all-Black producing team’s title has made
the list. Here’s how it came to the screen. »
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0 Watch the trailer

o Watch an exclusive clip

“I've always wanted
to do a film on the
Black Panther Party,
but other projects
didn’t feel right. This
time, when I read the
script and met the
team, it felt electric”

Niija Kuykendall

EVP, Film Production
M Warner Bros. Pictures

WarnerMedia Equity & Inclusion Report 2020/21

Workforce Content

Programs

“The producers of Judas and the

Black Messiah,” Charles D. King,
Shaka King and Ryan Coogler,
fought for this film. They knew
the power of the story of
Chairman Fred Hampton and
the Black Panther Party.

Hampton was a man trying to
bring communities together,

to help them heal. Yet he was
assassinated by the police in the
1960s. If you consider the racial
reckoning that started in 2020
with the murder of George Floyd
and so many others by the police,
you'll know that the challenges of
the 1960s are still relevant today.

There was a lot of passion within

the Warner Bros. team for this film.

Niija Kuykendall, an EVP for Film
Production, had been wanting
to tell this story for a long time.

Communities

We knew this was going to be

a powerful story as early as the
table read in Burbank. There was
electricity in the air when Daniel
Kaluuya (who played Hampton)
brought all his intensity as he
stood up and shouted ‘| am!

A Revolutionary!

The critical acclaim that this film
has received is not only testament
to its creators, it’s also testament
that great stories and great films
resonate across audiences.

To be truly successful, we need to
produce films that celebrate the
perspectives and life experiences
of the entire audience, not just parts
of it. Were proud of what we've
accomplished to date, but know

we have a long way to go and we're
committed to doing the work.”

Toby Emmerich
Chairman, Warner Bros. Pictures
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https://www.youtube.com/watch?v=sSjtGqRXQ9Y
https://www.youtube.com/watch?v=1WbsGnPSlB8

BRING

ON

Three of 2020’s biggest action
and thriller titles were all-out
entertainment. They were also led

by women. Here’s what they added
to our world... p
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ANTI-HEROES
THAT DO AND FEEL
EVERYTHING

Birds of Prey

How do you demonstrate Harley
Quinn’s story of emancipation
from The Joker? For the team
behind “Birds of Prey,” it was to
let Harley do everything.

Harley — and the Birds of Prey
from across the DC universe —
get to be flawed, funny, powerful,
annoying, insightful, vulnerable
and bad-ass.

It’s a superhero film with fully
realized characters and a distinct
woman’s view. Take the fight scene
where Black Canary’s hair keeps
getting in her eyes, and Harley
skates over to give her a hair tie,
before both turning back to

the action.

Women weren't just represented
on screen. The screenplay was
written by Christina Hodson,
costumes were designed by

Erin Benach, and Margot Robbie,
who played Harley, was also the
producer. The result: a laugh-
out-loud, in-your-face, crazy,
colorful ride.

o Watch the trailer

WarnerMedia Equity & Inclusion Report 2020/21

Workforce

Content
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The Flight Attendant

“It shouldn’t be weird to have a
show about a woman in her 30s
who’s not pursuing the marriage-
and-kids path, but itis. So | love
that we created a show about
a woman whose problems have
nothing to do with her marital
status at her age. Cassie (played
by Kaley Cuoco) has a problem
and needs to go on a quest
to solve it, but her resolving it
isn't about her becoming more
conventional.

We've taken a thriller and, thanks
to the script, gone deep into the
psychology of this character —
her addictions, her mind palace.
It meant | could work with Kaley
to get a performance that’s

Communities

completely unlike what she’s
known for. 'm passionate about
doing this because it really breaks
us all out of the pigeonholes that
the industry is known to put us in.
(Interview: GoldDerby)

»

Susanna Fogel
Director, producer

o Watch the trailer

0 Cassie’s 7 worst decisions

A THRILLER
THAT DEFIES
CONVENTION

Kaley Cuoco
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https://www.youtube.com/watch?v=eyqhNoDglJo
https://www.youtube.com/watch?v=OP_WC5oOCe8
https://www.youtube.com/watch?v=kGM4uYZzfu0

Wonder Woman 1984

In 2017, Patty Jenkins transformed
the perception of a woman
superhero with the blockbuster
“Wonder Woman.” For “Wonder
Woman 1984,” the director and
producer demonstrated her
ambition with a visual spectacle
that combined big-screen action
with an emotional connection.

One of the ways she achieved this
impact was by filming the entirety
of the action sequences with
minimal CGI (computer-generated
Imagery.) Seeing the actors run,
fight and push themselves means
the audiences feel the authenticity
and are more invested in the story.

“Wonder Woman 1984” was
released simultaneously in
theaters and on HBO Max. It
exceeded the streaming platform’s
key viewing metrics in the first
24 hours. Proof that real action
creates a real connection.

o Watch the trailer

WarnerMedia Equity & Inclusion Report 2020/21
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THAT’S REAL

Programs

Communities
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https://www.youtube.com/watch?v=XW2E2Fnh52w

“There’s a lot of dark humor in o
‘1 May Destroy You, despite this
being a show about sexual assault,
trauma and identity. Part of the Q
show was based on my own Explore our

| May Destroy You experience of assault and when | community-led

started writing about it, the humor resources for
Black and Queer

was there, like the person you didn’t Cormunitios
invite to the party. They’re just
I E I I ‘ } standing at the back with a
I N cocktail in their hand.

This humor helps me. | use laughter

to disassociate from something
harrowing, or to get closer to it.

| used it to look at how trauma can
influence how you see things, and
the power your trauma can have over
you, even if you're not aware of it.

| wrote ‘| May Destroy You’ from

my gut, so being able to tell the

story authentically was incredibly

Important to me.

The BBC and HBO as co-producers
were a happy home for this project.
When | took the show to the BBC,

we met for an hour and a day later

| got the go-ahead. No treatment.
No pilot. They wanted me to remain
true to my voice.

Watch the trailer

| am so appreciative that | was given
full creative control, but | had the
guidance when | needed it. The whole
experience of this show — from
thinking to writing to shooting to
editing to rewriting — has been the
most satisfying experience of my life.

2

Michaela Coel
Creator, writer, actor,
executive producer, co-director



http://www.hbo.com/i-may-destroy-you
https://www.hbo.com/i-may-destroy-you/resources

In the Heights

DREAMS ARE BIGGER
WHEN THEY'RE CINEMATIC
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“IT'S GOING TO

INSPIRE EVERYONE

ON THE PLANET

TO DREAM BIGGER”

Jon M. Chu, director

Jon M. Chu and Lin-Manuel Miranda

“Everyone feels like

something in this story

s theirs, everyone

sees something of their

family in it”

Lin-Manuel Miranda, creator

WarnerMedia Equity & Inclusion Report 2020/21
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“It’s a love story
about this amazing
neighborhood”

Anthony Ramos, actor

“IT’'S ABOUT
FINDING HOME,
AND THAT’S
A DIFFERENT
THING FOR EACH
CHARACTER”

Corey Hawkins, actor

“It’s time for a movie
to remind us about
the beautiful things
that happen when
you care for the
person next to you”

Leslie Grace, actor

“IT’S IMPORTANT
FOR EVERY
COMMUNITY
TO FEEL SEEN”

Stephanie Beatriz, actor

Programs Communities

It’s a feel-good celebration of
family, community and the power
of dreams. “In the Heights,” the
award-winning Broadway hit, is
finally on our big and small screens,
bringing with it new break-out
talent, a different dance style

for every dance scene (because
everyone’s dreams come from a
different place, says the director
Jon M. Chu) and a whole lot of joy.

0 Watch the trailer

o Explore the stories

4« P 48/105


https://www.youtube.com/watch?v=u5pTICZ2oeg
https://www.youtube.com/watch?v=6eMRbpmSPu4

BOOK

WE TELL

10O STAGE
TO SCREEN

Between the
World and Me

“I read Ta-Nehisi Coates’
‘Between the World

and Me, in one night back
in 2015. | was so impacted
by it, by how Black
history was represented.

| bawled. | laughed. | felt
the need to commune
with family.

| called Ta-Nehisi immediately
and said, ‘Come on man, we need
to put this on stage.’ It took
some persuading, but we finally
launched it as a production at
the Apollo Theater in New York.

But then 2020 happened and

we needed to stop the show and
quarantine, and this made the
need to commune even greater —

but how? We couldn’t stage a play.

The answer? We needed cameras.
And | needed a concept for this
story that was true to this time,

WarnerMedia Equity & Inclusion Report 2020/21
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Content

AND HOW
OUR STORY

of Covid, of the murders of

George Floyd, Breonna Taylor
and others, and embrace this
all as part of the storytelling.

So we shot actors singularly,
often in their homes. We made
sure we represented a full
diversity — actors, activists
and leaders — so you get a full
spectrum of the community
within the book.

That this was a woman-led
production — myself, Susan Kelechi
Watson as executive producer,

Programs

Alisa Payne as producer, among
others — has definitely informed
our interpretation of the book and
how it resonated with us in 2020.

This is critically important
because as Black storytellers

we are leaving artifacts of what
we did here on Earth. So when
people look back on 2020 and
ask who was there, what was
happening, it’s important that
we are controlling our narrative.”

Kamilah Forbes
Director, executive producer

Communities

>

Go behind the
scenes with
the director

0

Listenin
on the film’s
official podcast

4« P 49/105


https://www.youtube.com/watch?v=Me-_XwL44XE
https://www.hbo.com/specials/between-the-world-and-me/podcast

Storytelling allows us to understand each other.
It builds empathy and broadens our worlds.
Here are four perspectives we shared in 2020. )
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The Mopes

Can you visualize mental illness? Can
you create a way to help audiences
understand and empathize with the
experience of depression? That was
Ipek ZUbert’s challenge as she spent
four years creating “The Mopes.”

A process that involved understanding
how prevalent depression was in
Germany, and consulting with
psychologists, therapists, physicians,
associations as well as those affected
by the illness. The result? A comedy-
drama series with a “moderate
depression” you can actually see.

“How do | make the disease

dep
for peo
C

ression tangible
nle who have never

ealt with it?”

Ipek Zubert, writer

WarnerMedia Equity & Inclusion Report 2020/21
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“IT’S RARE TO SEE SUPERHEROES WHO
ARE UNAPOLOGETICALLY DISABLED”

Programs

Marieke Nijkamp, author

Communities

The Oracle Code

Who is the best Batgirl and why?
For author Marieke Nijkamp,

it’s always Barbara Gordon as
Oracle. After The Joker has left
her permanently in a wheelchair,
Barbara has to find herself —
and her agency — again.

Nijkamp describes herself as a
disabled author and it’s why the
opportunity to tell this story was
compelling. “It’s so rare to see
disabled superheroes who are
unapologetically disabled,” she
says. “Who don’t get any
superpowers to negate their
disabilities, but who find their
strength in being who they are.

| think that’s an amazing message
for both disabled readers and
non-disabled readers alike.”

Read more about
the author’s inspiration

See why this graphic novel
is all about squad goals
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https://comicbook.com/dc/news/dc-batgirl-the-oracle-code-interview/
https://www.dccomics.com/blog/2020/03/30/the-oracle-code-is-squad-goals

“I don’t want to let
something a doctor has put on
a piece of paper stop me”

Henry, from Autism: The Sequel

Henry

Autism: The Sequel

Back in 2007, the Emmy-winning
documentary “Autism: The Musical”
introduced us to five children on the
autism spectrum who were writing
and performing a musical. But what
happened to those children? How are
they navigating what independence
means to them as young adults?
And what changes do we need in
our workplaces and society to help
everyone contribute to the richness
of our culture?

In “Autism: The Sequel,” as we meet
up again with Henry, Neal, Lexi,
Wyatt and Adam, we're reminded
that there’s no one experience on
the spectrum. Everyone has their
own talents and challenges and
the desire to make it on their own.

We need perseverance right
now, says executive producer

D Watch the trailer

WarnerMedia Equity & Inclusion Report 2020/21
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Jay

“| love that people have the
strength to say ‘this is me”

Jay, from Transhood

Programs

Communities

Transhood

Filmed over five years in Kansas
City, “Transhood” chronicles

the lives of four young people
(aged four, seven, 12, and 15 at
the start of filming) and their
families as they navigate growing
up transgender in America’s
heartland. By sharing personal
realities of how gender expression
is reshaping their lives, the film
explores how these families
struggle and stumble through
parenting, and how the kids are
challenged and transformed as
they experience the complexity
of their identities.

Looking for support? Use our
discussion guide and resources

o Hear more from Jay and Leena
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https://www.youtube.com/watch?v=E28LfTbhEiA
https://www.hollywoodreporter.com/tv/tv-news/how-autism-sequel-illustrates-perseverance-we-need-now-guest-column-1291412/
https://www.hbo.com/documentaries/transhood/transitions
https://www.youtube.com/watch?v=ijcRASkNUN0

Godazilla vs. Kong

THE BIG
SCREEN
IS BACK

WarnerMedia Equity & Inclusion Report 2020/21
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It’s the movie that
announced the big screen
Is back. “Godzilla vs. Kong”
racked up nearly $475
million at the box office,
while being simultaneously
debuted on HBO Max.

It was also the movie that
introduced the world to
Kaylee Hottle, a young deaf
actress who played lJia.

Jia, an orphan, develops a special
bond with Kong and communicates
with him through sign language.

Kaylee worked with her parents, who
are also deaf, and a consultant to
translate the entire script into American
Sign Language (ASL). This process can
be complex as ASLs sentence structure
is very different from the spoken word,
but the crew quickly adapted and
some of the actors even learned how
to sign so they could communicate
with Kaylee.

o Watch the trailer
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https://www.youtube.com/watch?v=odM92ap8_c0

The new DC leadership team from left:
Walter Hamada, President DC-Based Films;
Pam Lifford, President WarnerMedia
Global Brands and Experiences; Jim Lee,
Publisher and Chief Creative Officer;

and Daniel Cherry Ill, SVP and General
Manager DC Publishing
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Daniel Cherry Il

Walter Hamada

The future for DC
Entertainment is an

iInterconnected universe.

Where more stories,
more versions, more
entertainment will reach
more audiences. At the
heart of the business
strategy is equity and
inclusion, says the
leadership team.

What does the future
of DC look like for you?

Daniel: Our ambition is to
develop a truly fan-first,
multimedia publisher

that entertains all DC fans,

wherever they may live

in the world and however
they may choose to enjoy
our iconic characters and

compelling comics content.

We foresee a more robust
and diverse DC Universe
of characters, created by
fresh and diverse talent.

Jim: I'm super excited for the
future of DC. On the publishing

side, we are in a period of growth

and innovation as we seize global
opportunities to bring our content

to the widest audiences possible.

Looking at what Walter Hamada
has lined up with the debut of
five DC feature films in 2022,

and what WBTV and HBO Max
have assembled between their
robust slates of DC TV shows and
animation productions, and you

throw in DC video games from

WB Games — well, it’s literally the
greatest line-up of content in

the 85+ years of DC history.

Walter: My focus is on delivering a
wide spectrum of movies that will
appeal to audiences around the

WarnerMedia Equity & Inclusion Report 2020/21
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world. We want to use our diverse
collection of characters to tell
stories in every genre. We will be
building out our interconnected
universe but will always embrace
great stories even if they end up
being stand-alone titles like “Joker”

How will you connect
with that global fanbase?

Jim: To grow a global audience,

it’s not just about exporting our
amazing characters and storylines
but in finding ways of making

that content truly reflective of

the audiences we want to reach.
That means not just creating more

Programs

characters of color and storylines
that resonate with international
tastes, but in engaging with local
content creators to deliver all

this content in the most authentic
and inclusive ways possible. This
means cultivating, training and
empowering a talent community
both domestically and globally

in all mediums.

Walter: All audiences want to see
good movies that feel original.
You can’t deliver the same movie
over and over. We seek out
filmmakers who bring a different
perspective to the universe and
this allows us to tell authentic
stories that will resonate with
people around the world.

Communities

Jim: There is tremendous
upside in expanding our
footprint in international
markets — specifically Brazil,
China, Japan, Korea and India.
But it’s also spending the
time and energy to ensure
this is all an organic expansion
of the core DC mythos that
our current fans grew up on
and love. It’s both a weighty
responsibility and a joy to

be able to add something
new to the world of DC.

Daniel: And our people play a

key role in this too. If we want to
entertain and engage the world,
our staff must reflect this exciting
and changing world as well. Equity
and inclusion is at the heart of our
DC Comics content development,
hiring and training processes.

How can comics stay
true to our times?

Walter: Superhero movies are
obviously heightened realities,

but we still believe they should
reflect the world we live in.

There are plenty of white male
superheroes. We want to see more
women and people of color inhabit
our universe. Unless the core of the
character is defined by their race
or gender, | believe we are free to
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cast the best actor for the role.
We are also working with more
women and people of color behind
the camera. Writers like Christina
Hodson and Ta-Nehisi Coates and
directors like James Wan, Patty
Jenkins and Andy Muschietti bring
their world view and personal
experiences into our universe,

and we are better for it.

Jim: The best storytelling reflects
and expands upon the truths of
our times and our personal
experiences. It's not a surprise
that Superman was created out
of the depths of despair following
the Great Depression or that
Batman’s origins were inspired by
the increasing urbanization and
growth of violence in inner cities of
the late 1930s. Given that today’s
audiences are so sophisticated and

have so much content they can
choose from — I think it’s imperative
we continue to push our content
to feel truly inclusive both in front
of and behind the camera.

What recent work
demonstrates DC’s
future focus?

Daniel: There are two for me.
We launched “Nubia: Real
One” by L.L. McKinney and
Robyn Smith that chronicles
a coming-of-age story of
Nubia set in modern times.
It deals with themes that
many young Black and
multicultural kids can relate
to, especially Black women

who are so often overlooked
or caricatured in media
despite being the real-life
(super)heroes of our culture
$0 many times over.

We are also launching a
mentorship initiative to
identify, mentor and develop
the next generation of
diverse talent in the comics
space. It’s our hope that
these fresh voices from
around the world find a home
with DC Comics to further
enrich our already amazingly
diverse and vibrant

DC Universe.

Jim: On the publishing side,
we are showcasing the amazing

pantheon of Milestone characters

and working with Milestone

principals Reggie Hudlin and Denys

Cowan to ultimately realize a

multimedia expression of the
Milestone universe, starting with

a new line of comics and also a

live action Static movie, executive
produced by Michael B. Jordan.
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Welcome back Milestone’s classic heroes
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What superhero has
most resonance for you?

Jim: 'm partial to the Legion of
Super-Heroes because they are so
oddball and fun. Matter-Eater Lad
is one of my favorites, but | identify
with Ultra Boy, especially as | get
older. Ultra Boy has essentially the
same power set as Superman but
can only use one power at a time.

| used to think | was a pretty

good multi-tasker, but | know | am
definitely in the Ultra Boy period
of my life now. There’s a focus
and precision that comes with
addressing one thing at a time,
especially when we are taking on
so many initiatives and ambitions,
all at once.

Daniel: Barry Allen aka The Flash.
His famous quote paraphrased:

“Life doesn’t give us purpose.

We give life purpose.”

Find out how we’re showcasing
underrepresented voices

e Explore DC’s Pride Anthology

Dive into latest DC trailers,
comics, games here

See what happened at
DC FanDome 2020
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https://www.dccomics.com/blog/2020/09/09/dc-proudly-announces-represent-new-digital-comics-from-underrepresented-voices
https://www.dccomics.com/blog/2021/03/11/dc-announces-dc-pride-anthology-comic-to-arrive-june-8-and-more
http://www.dccomics.com/

Batwoman

“I DESIGNED A
BATSUIT FOR
COMPLETE
MOBILITY AND
BAT SWAGGER”

Here’s what
Javicia says
about the suit
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“Batwoman is a very physical The reality of becoming a superhero

role, so when designing

a new costume for Javicia
Leslie’s Batwoman, it was
important that she had
unimpeded mobility in
the suit. | wanted her to
be able to showcase her
strength and get her Bat
swagger on.

Ryan Wilder, Javicia’s character,

is also the first Black Batwoman
in any live-action production,

so it was vital we created the right
suit for her. Her afro was one

of the first points we discussed.
Her hair is her crown, it’s a true
celebration and representation
of Black culture. Janice Workman
who worked on the hair executed
it brilliantly.

The creation of the new suit
was also part of the story. Ryan
makes her Batsuit from the
Season 1 suit (Batwoman can
sew!). Given this, | decided to
repurpose some of the details
from that first suit. The lines of
her new suit and the Bat glyph
are more in keeping with Javicia’s
body type, and the boots are a
homage to the Batmobile from
the Adam West series.

I'm also incredibly happy that the
suit is 95% non-leather. 'm working
hard on that five percent.

Programs

is suddenly very real once an actor
puts on their supersuit. Javicia was
pretty excited. Her posture changed,
she stood proud and tall with a huge
smile on her face.

And it was a suit that really worked
for her. It was fantastic to see

her perform some of the more
challenging fight sequences and
harness work without her suit
getting in the way.

| love the representation of

this character, but even more,

| love that kids of all genders
and cultures everywhere will see
a strong Black female superhero
on television. Standing tall and
Kicking ass!”

Maya Mani
Costume designer

Communities A

Maya Mani
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Para - We Are King

Should your past
determine your future?
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“What are the possibilities for
young women who’ve grown up
in the rough streets of Wedding in
Berlin, needing to fight for anything
they get? That’s what we've
explored in ‘Para — We Are King.
Para is a term for fast money. It
comes from Turkish, but it’s used
by Germans as well. Here it signifies
that these girls don’t just want a
better prospect for their future,
but their share of the cake, too.

‘Para — We Are King’ is the story

of friendship between Hajra, Fanta,
Rasaq and Jazz, four women with
big dreams. But it’s also the story
of what it means to be young in

an exciting Berlin today.”

Anke Greifeneder
Executive producer
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Joey
Chavez

The new “Gossip Girl” is far more

than a reboot. Of course it has

the New York style. The drama.

And all the gossip. “But now the focus
on inclusivity and representation

can be seen on screen and behind the
scenes,” says Joey Chavez, EVP, Original
Drama Programming at HBO Max.
Here are three things Joey says you
didn’t know. XOXO

YOU KNO
- OU LOVE

“We didn’t cast to conform

with what’s on the script page.
Our showrunner Josh Safran was
looking for actors who would add

their authenticity to the character.

Like Evan Mock. He wasn’'t an
actor, he hadn’t even thought
about acting. He was a skater
and an Instagram influencer.
But Josh loved what Evan added
to the character Aki, and | loved
that the actors could bring their
look and energy to the show.”
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Workforce

Content

“We weren’t interested in
monolithic culture or box-ticking.
We wanted complexity and nuance

within communities. That we have
three Black women in lead roles

is great. But what excited my team
is that these three women allowed

us to explore such character
diversity, from Monet who is the
fun villain with such great quips,
to Julien who is driven by her
desire for power and Zoya who
believes in doing good.”

Programs
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“We had so much fun.

A director Karena Evans, who was
the genius behind music videos
for Drake, brought so much
energy to the set. We promoted
up-and-coming artists on the
soundtrack. We opened up

on social: Gossip Girl tweeted
between episodes and each
character had their own
Instagram account. ‘Gossip Girl’
gives fans HBO quality with a
whole lot of high-school scandal”

Communities

O Watch the trailer

Be part of the
conversation on Twitter

Follow Gossip Girl on Instagram

Follow Julien on Instagram
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https://www.youtube.com/watch?v=AwHGSIDfrk4
https://twitter.com/gossipgirl
https://www.instagram.com/gossipgirl
https://www.instagram.com/julliencalloway

HISTORY
COMPLEXITY

Hollywood’s martial-arts storytelling
was historically one dimensional,
with no room for representation.
Here’s how this is changing.
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Warrior

Based on the original writings

of Bruce Lee, “Warrior” tells the
story of martial-arts prodigy

Ah Sahm during the Tong Wars

in 1870s San Francisco, before

the introduction of the Chinese
Exclusion Act. But this isn’t just a
historical drama or an action show,
it’s looking at the central role
immigrants play in America’s
history and how the racism

they faced remains systemic.
Executive produced by Shannon
Lee, Bruce’s daughter, Jonathan
Tropper and Justin Lin, the

show received an outpouring
from fans after the second season,
which contributed to Season 3
being greenlit.

o Thank you to the fans!

“WARRIOR TELLS A

STORY NO ONE ELSE IS
TELLING IN A WAY NO
ONE ELSE IS DOING”

Casey Bloys, Chief Content Officer,
HBO and HBO Max

Kung Fu

The writer, Christina M. Kim,
completely reimagined the 1972

“Kung Fu” storyline for the new

series, this time putting family
at the heart of the show. “And
for myself as a woman,” she said,

“I really wanted a strong female

Asian lead who was kicking butt
and was the role model that

| wished | had growing up on TV.”
The result is the first network
drama that features a
predominantly Asian cast,

with fully realized characters.
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“Kung Fu is all about
social justice and episode
after episode, you see
every single character
trying to rise above their
own inhibitions or fears
to do what is right”

Kheng Hua Tan, actor

The cast on overcoming
stereotypes

See the cast come together
for #StopAsianHate

Programs

“TO PLAY A CHARACTER
WHO HAS FOUND HER
VOICE AND WHO IS TRYING
TO USE HER VOICE, HAS
EMPOWERED ME TO DO
THE SAME IN MY OWN LIFE”

Olivia Liang, actor

Communities

“The challenge that so many

Asian or Asian American characters
faced for years in Hollywood was
that one Asian character had to
represent the full complexity and
history of every Asian, Asian
American and Pacific Islander (AAPI).
This resulted in one-dimensional
stereotypes.

With ‘Kung Fu’ the team was
determined to do things differently,
to allow for more nuance,

different histories and character
development over the series.

Yes, we're building on the legacy of
martial arts storytelling, but we're
doing it with three-dimensional

characters and richer complexity.”

Channing Dungey
Chairman, Warner Bros.
Television Group
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https://www.youtube.com/watch?v=m5e76uOtxXY
https://www.youtube.com/watch?v=V41A2NQAM9g
https://www.youtube.com/watch?v=DG1Iqg1zjkA&t

Pursuit of Happiness

You can thank Ravi Patel’s
therapist for the HBO Max
comedy docuseries
“Pursuit of Happiness.”

Patel was in his 40s, a workaholic
and unhappy. His conversations
with his therapist, about how he
could be a better father, husband
and son, were the genesis of a
show where he journeyed around
the world looking for answers.

'EACH EPISODE WAS LIFE-CHANGING™

Mexico
Patel traveled to Mexico with
his parents to understand
retirement and aging

Japan

Traveling with his wife to Japan,
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